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We are the largest Innovation Ecosystem & 

Accelerator for Sustainable Energy in Europe 

+400 partners 

+24 countries 

 

We offer a complete package of solutions  to support 

Innovation at every stage of the journey 

 

Investing ~100M€/year in people and innovative 

businesses 

 

Appointed by the Commission to coordinate European 

Battery Alliance Industry Initiative – EBA@250 
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Europe becoming the fast follower in batteries …. 

Raw materials
Active 

materials
Modules/Pack

Platforms/EV
ESS, industry

Cell

Cathode

Separator

Anode

Recycling
B2B B2C

Europe can capture a new market worth 250 b€/year in 2025, if: 
• we act quickly, 
• with a value chain approach 
• in a multidimensional way (technology, market, supply chain, talent, 

regulation, finance, society, …) 

• Launch of EBA in October 2017.  
• In 2018 InnoEnergy appointed to lead the industrial initiative within EBA 
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~6M EVs in Iberia 
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Current and Planned Offering by OEMs 

84 models 
All in 2019 – 2021 

Most 300km+ range 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

All the big players: VW, Toyota, Daimler, Volvo, Renault, PSA, Ford, ....... 300B€+ 
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Technology & Business 

dominated by Asian players 
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Battery Cost 

Source: Union of Concerned Scientists 

125-150$/kWh 

73$/kWh 
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300B$+ investments commited in the eV industry 

Reuters, January 2019 
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Key Success Factors: 
• Automation 
• Low cost of energy 
• Affordable raw materials 
• Logistics 
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Key Success Factors 
• Automation 
• Low cost of energy 
• Affordable raw materials 
• Logistics 
• Low Carbon Footprint 
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Resources & Industrial Capabilities in Iberia 
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Blessed with some of the best natural resources for renewable, carbon-free energy 
generation in Europe! 
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Resources & Industrial Capabilities in Iberia 

Source: JRC. Data for 2013 
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~5M EV in Spain by 2030 
6GW Storage in Spain for ESS 

~1.5M EV in Portugal by 2030 

SPAIN PORTUGAL 
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Resources & Industrial Capabilities in Iberia 

Source: Eurostat.Data for H2-2016 

Electricity prices for industrial consumers across Europe 
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2nd largest Light Duty Vehicle manufacturer after Germany: ~3M vehicles/year 
~190k direct jobs 

Resources & Industrial Capabilities in Iberia 
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Societal appropriation  

Thriving, 
Competitive 

Battery 
Industrial 
Ecosystem 

… working together across Europe 

Market 
Aligned Industrial, 
Environmental, R&I policies 

Coordinated EU, national, 
regional regulation 

Accelerated consenting 
procedures 

R&I aligned with 
market and industry 

R&I facilities, 
talent and funding 

Manufacturing with 
access to low carbon energy 

Connected 
supply chain 

Finance: Seed funding, VC, 
public & private banks  

Talented workforce 
and technical training 

Entrepreneurial, 
can-do attitude 
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Savannah Mina do Barroso – Spodudeme Li Extraction  
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Creating a new industry 

for Europe, generating 

employment and 

supporting the 

community  

30-year production, with 

total revenues expected to 

reach US$6 Billion  

Infinity is a fully 

integrated project with a 

low carbon footprint 

and sustainable 

operation 

Producing 15Kt¹ of 

Lithium Hydroxide 

per year, able to 

power >10M Electric 

Vehicles  

Infinity Lithium San José Project – Li Extraction and Industrial Refining  
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Battery Manufacturing for Automotive Sector  

Efforts by different stakeholders to establish gigafactories in ES & PT 
• ES & PT National Governments and Agencies 
• Regional Governments 
• Local industry from automotive and other sectors 
• Foreign incumbents in the battery manufacturing 
 
So far, lack of visibility on OEM plans regarding Iberian plants.  
Is this changing for the better?   
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EV Manufacturing in Iberia: Automotive Sector at Stake! 
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Batteries for collective e-mobility 
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Last-mile delivery 

Scoobic concept 
• Capilarity: access to sidewalks and pedestrian areas in cities 
• Zero emissions and noise 
• Removable batteries: range and rechargeability 
• IoT: fully connected vehicle and battery management 
• Up to 750kg payload 
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Batteries for ESS 
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BtM Domestic & Industrial applications 

Non commercial yet 
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Uncertainty about: 
• Regulation 
• Logistics 
• Costs 
• Business models 
• … 

 
First profitable business models for 
recycling manufacturing scrap 
 
Still unclear positioning of OEMs in the 
value chain will be decisive 
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70 B€ targeted transactions for the period [2019-2023] 

• A “fit for purpose” business investment platform for industrial initiatives 

• One stop shop: € Supply side meets and transacts € demand side  
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EBA250 | Business Investment Platform 

http://bipeba.com 

Get ready to join the BIP@EBA 

http://bipeba.com/


www.innoenergy.com 

Professional Training 

Investment Rounds: 
Innovation Projects 

IDEATION 
ACCELERATION 

GROWTH 

AWARENESS 
TALENT ATTRACTION 

~TRL7-8 
Business 
Plan 

Full-time 
team 

PoC 
~TRL4-5 
Customer 
USP 

Biz. Model 
v0 

Market Creator  

Challenges
, 

Hackatons, 
etc. 

Young 
Entrepreneur
s Factory 

Highway® 

Boostway ® 

InnoEnergy: Supporting Innovation at Every Stage of the Journey 

Masters & PhD 
Schools 

Fees 

Equity 

Revenue 

share 

Sponsorship 

ROI scheme 



www.innoenergy.com 

220 proposals -> 30 finalists -> 10 pitches -> 2 winners 
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Talent creation & attraction 

Global Call for Electric Storage Startups 
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Portfolio of 30+ storage related investments 



Mikel Lasa 

mikel.lasa@innoenergy.com 

Thank you very much for your attention! 


